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How urgent is this topic? (5 extremely)

100%
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What is the most important issue to discuss
today?

Data & metrics



Wordcloud poll

Are you willing to join the NYCHA Electrification
Task Force? If yes, please write your name.

Jordan Bonomo | jjjian Kamalay

Prioritize- Mike DeSocio
Tim Gitau -Visibility
Lou Lombardozziv ada Kenniff
Loic Chappoz

Eddie Mendez

Keith Hayes Vijay Thomas

Chris White  Phyllis Kessler
Michael Walfish (funding)

Gary Leatherman Priorty
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How likely are you to recommend AEG events?
(5 = very likely)
83%

17%

0% 0% 0%
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Post Event Survey (2/5)

In one word, how would you describe your
experience?

Engaging Great
Informative

Impressive
Awesome
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Post Event Survey (3/5)

Please leave us a testimonial and include your

name.

(1/2)

* You have brought together some of learn and collaborate
the best leaders, thinkers, and e AEG continues to be a beacon,
creatives working towards clean presenting continuous guidance
energy and equity goals. This is so when navigating complex energy
powerful because it forces us to issues. It has become “The
work collaboratively rather than in Platform” to engage, network while
silos. The diversity of thought can cite specific challenges amid
actually create opportunities for Stakeholders

solutions and progress. - Chandler
Precht

e Always on point and always very
valuable.

e Good place to
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Post Event Survey (3/5)

Please leave us a testimonial and include your
name.
(2/2)

Cities. It fosters a medium for
practitioners to build consensus
suggesting practical milestones &
how to execute! I have learned so
much from these
Quarterly/Regional meetings.
Thanks AEG!

e Exciting, impactful session with
potential for real impact- Gary

Lestherman
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Post Event Survey (4/5)
Any suggestions?

e No

e Task Force - Steering Committee to
present deliverables articulating
successes from various
City/State/Federal Energy Agencies.

e Non
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What guidance do you have for the Task Force
to achieve its first 90 day milestone: "M1:
Identify trusted community organizations and

potential business partners.”

(1/2)

e I'd be happy to accept any proposals
for the MS in Sustainability
Management and Science Capstone
Workshop (@ Columbia U) that
would assist the Task Force in
completing M1. The Capstone

course promises

to provide our students with
experience in conducting original
sustainability-focused research and
substantive analysis. We are
especially interested in sustainability
projects that address the
interconnection between the
environment and equity. - Chandler
Precht

Roundtable Discussions with

NYCHA and designated partners.
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What guidance do you have for the Task Force
to achieve its first 90 day milestone: "M1:
Identify trusted community organizations and
potential business partners."

(2/2)

Don’t delay, engage

slido



Event summary report
NYCHA Electrification Summit

oo Active users
" v

Engagement score 99 Likes / dislikes

Engagement per user 2.4 Anonymous rate

Popular questions

e Emir Pekdemir 0 18

1: Snapshot of current state of buildings, funding received, projects moving. 2:
Funding opps exist with IRA and other funds 3: Understand NYCHA's priorities.
4: Gap analysis between 2 and 3.

6 Table 6 0 7

*CAPITAL IMPROVEMENT PLAN 1. NEEDS, COST, & FUNDING SOURCING
ASSESSMENT 2. OPTIMIZING + FINALIZING CAPITAL IMPROVEMENT PLAN 3.
EXECUTE DER RFP

G Table 1 09 6

Position NYCHA for shovel ready projects for IRA; M1. Identify pipeline / M2.
Secure financing / M3. Innovate by releasing RFIs like CH4A

G Table 4 09 5

Maximizing all the funding opportunuties that exist. #1 Identify partnerships
that can help NYCHA access /expedite available funds. #2. Execution
Procurement type + Delivery Model #3. Expanding existing utility partnerships
and O+M capability

6 Table 3 0 2

Clear path 2 wholesale market play + lower kW charges & still get HUD subsidy
M1- $ value opp (DER Technologies /Storage), M2- ID regulatory block, M3-
Develop action plan to overcome barriers and the IT platform to aggregate
assets/data.

Questions

sl

O Poll votes
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43/0 Polls created 4
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Topics
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CAPITAL
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utility

funding Q3:euist

projects
value data ° type  StAcK
e Identify,modus
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test;

Influential users

e Emir Pekdemir 1 18

e Table 6 1 7
e Table 1 1 6
e Table 4 1 5
e Table 3 1 2
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