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About NYCHA



$39.4B

$49.5B

Electric building infra upgrades; 
heating, cooling, hot water and 
electric stove appliance 
installations. 

Cladding and window 
weatherization work.

Only achieve 40% reductions 
towards compliance with LL97.

Will achieve compliance at 80% 
reduction with LL97. 

NYCHA’s Capital Needs



Recapitalization and Decarbonization Pathways

Public Housing

Authority

(90K HU)

Energy Performance Contracts

Weatherization Assistance Program

Community Shared Solar

Clean Heat for All Challenge

Pilot space heating and domestic hot water 
systems (VRF, GSHP, ASHP)

Pilot RetrofitNY

Pilot battery + solar for critical loads

Pilot EV charging infra

Permanent Affordability 

Commitment Together 

(62K HU)

Required to meet Enterprise 

Green Communities Standard

Required deep energy retrofits & 

electrification analyses

Façade reclad + insulation

Window replacements

Space heating + hot water 

electrification

Rooftop PV

Preservation Trust

(25K HU)

?


