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With more than ?i-l- 400-600k people,
NYCHA's population is larger than

Las Vegas, Atlanta, or Miami NYCHA houses 1 IN 15 New Yorkers
~285 Made up of That consists of On over 2,400 acres
Developments ~2,212 166,885 of land

buildings apartments




NYCHA

HOUSIG FY 2021 Capital Plan

AUTHORITY

Total Capitatggading: $2.25 Billion Funding Distributionby Source

*Building Envelopes
*Community Centers & Interiors
»Security & Revitalization of Grounds

»\Waste & Pest Management St Fﬁ? qg I(/la*I %1t¥8 $450 M
=Building Systems/Site Infrastructure/Energy Cpgpomo,, of federal grant

sLead & Mold Abatement
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peas e ~700 active capital projects, what are our main challenges involving funding?
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Due to years of disinvestment and deferred maintenance, only funding components
won't meet the physical need of replacing systems across the portfolio.

Component VS. System

Window Facade

Community

Community Center & related Infrastructure

Envelope Rehabilitation

Center

Local Law 11
Compliance
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The path from requesting funds to committing them is long.

No.

Package is sent
back for acdiional
value engineering
orscope reducton

If no edditicnal funds are available, package s sent back for additionz| valuz engneering or scope reduction

NYCHA modifies finance
documents - add City expense
funds or Federal funding for nen
capital items. NYCHA notifiss OV B
(Lto5 Caye)

Yes, Q&A between DFPA, CPD Project Manzger and OMB Project Manager (20-80 Days for Q&A proocess)
If 2nawers are not provided in 10 days, the package 13 rgjected

No, not Complete

“If additional allocated
fundingis available

*Recertly NYCHA has been zble to
submit electronically exceptfor the
ter

signed (wet sighature) cow PROGUREMENT (use 10% ocontingency)
Department Financial i 1Proj d MOCS
4 o : 5 Period of Probeble of Prject an 5 =
Capital Projects Dvision i '(‘Dnﬂ;% ;’ngoé‘:;;} s Rexiew for fes bD Eg;;::c: OMB receives Use (PPU) form sent (refer o procurement No jg_"_:j’z ‘g:?:'; g::;\;c
) FPR) T ! —p workflow) —p 3N feSutmits
(CPD) package and zdds completen__ess medule into FMS documents * by O,MB e to CMB forupdated CP
submitsdocuments 1 v (5 Days*) signature A
financial informzton 2 (3 Cay) (2-3 Days) {75 Days) (2 Days)
(1 Day) Z '
Y
* If BOQ recuired on Community Centers ada 2 days
7
0 No
g8
£4a
83
°
£
L
LR Ne
=G o Actvity happens
5 S simultaneously
Sa Activity 1 day Package
2
K] § DFPA crsates an Department of Financial v Aporoval = CP
3 Comptraller receives DFPA creates an Qb ect Accounting & Resorting CPD submits
2a documents & ontract amount 18 DFARS coordinates RQand CTC and ficati Services (DFARS) contract to NYCHA
(1-3 Cays - ower 5 M ~ package for Comptroller| Advice to Award | 4— requests a Gity Budgel Aporova Board for
(pnnt digtal i (5 Days) on the City FIVS budget ine on the Line for the Hnancal (1 Day) Approval =
(1 Cays) CiyFMS Assel (FIM) L (30Dap) |
“Documents are printect & Day) {00ey)
No and hand delvered to Yes o
Corptre e k
Comptroller: Q;Z'{r’j;ééhg?:;fdlﬂ INYC =A submits to OMB. % 1. Documents include; General Scope of Work (Namative), Detailed Scope of Work (DSoW] including
Based on the six . with forms for approval = 3 =] cost estimate. Contrzc: Crawings. Contract Spesifcations, NY State Environmental Quality Review
month pericd, Submt original Master (1 Day) %— T (SEQR) Type Il memo including State Historic Pressnvation Commission (SHPC) zporoval, Project
February to Juy Agreenent to Comptroller for P Schedule and Budget Code Questionnaire (BCG), Other reflated agency documents (2. DoiTT)
2017, the average Approvzl. This must include T =8
numher of days updated VNC, Insurance and < e 2. Cocurments irclude; Sighed Cover Lelter, Properly Deec, Period of Probable Usefulness (PPU).
from the original Passport 4 2938
submission 10 the (30 Days) e z5< 3. Conplete end approved OTCS required cne month befor the scheduled board mesting. Board
Complrolier's Approval 2 o B %’ meetings hdld monzhly vith no board meeting in August.
approval was: 10-15 Day Zpl
Approval upon ; ) 8 _5, 2 4. Master Agrecment is an IDIQ. Reguirements Contract eng Job Order Contract (JOC). A Master
initial sutmisaon No g = Agreement has 1o be reviewed and re-aporoved for increase to the original contract or extension of the
22 days 7] 5 E onighal contractang feor any Change Order cver 10% of the ariginal contract. The Master Agreement
Approval upon re- ; 2 g also hasto be reviewed for every task order or assgnment assigned to it - this equates to every
submission 68 5% submission. YNCs are only good for 120 days.
days EL G
3 & 5. If the contractamount is greater than 5 M, the packags is resubmitted to CME for 2oproval before
o submitting to the Corptroller
ontract is A o CPD submits Task g Soet Nt
Task Order or = 5| Orderof Authorization Proceed s dvento 6. Documents incluce: Fstinated Contractor worksheer Signed Formof Proposal (ToP), Contract
Authorzation fo the to DFARS theA/E or OM or | OOk, Letier of Award (LoR), Signed NYCHA Beard Resclution, OME Certificate to Prodeed (CP), Bid
Master (1 Day) Contractor tabulation. Certificate of Liahility Insurance. Certificate of No Changs Form (CNC) Vencor Name Check
Yes - If the Master Contract has been (VNC), Master Inquiry (MOC S Passport), Respongib e Determination for Award of Contract, Contractor
approved and the assighment or sask crder Evaluation/Vendcr scors and the Advice to Award (Aoh)
has been resubmitted and approved
- - 7. The Question 2 Ansiver process is relatively short. Ary questionsand responses harpen within 5
NYCHA PWT' ug CFD susmits days of the 30 day review. Any sddilional Q&A the regstration packa ge is disauproved.
do(é;m:‘!;ts;m P autrorzaton 10 DFARS
o i1 Day) 8. Once the Master Contract isapproved the package has to be refiled 1with the assignments or task
(1 Cay) ordersunder that Master Contract

)

2020 New York City Housing Authority




NEW YORK CITY

HOUSING How are we trying to meet the challenges?

DESIGN % PROJECT F
 GUIDELINES : E SSION
=3

A Blueprint for Change '

Setting Standards and Goals for
MITIGATION ROADMAP the Future
« 5-and 10-Year Outlooks - ready for
funding when it becomes available
« Get an edge by leading and not
following

Aligning with other partners that
have common goals

2020 2020

"Regarding Buildings & Construction, to achieve New York's Carbon & Equity goals, the most critical
obstacle to overcome is to align available funding with current and future needs."

2020 New York City Housing Authority




