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Overview of National Grid 
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National Grid has three main lines of business in the UK and US which are 

supported by our global Technology & Innovation Team. 

National Grid 

UK  
Regulated Business 

US  
Regulated Business 

UK/US  
Un-Regulated Business 

“National Grid Ventures” 

Global Technology & Innovation Team 

• Electric System Operator (all UK) 

• Electric and gas transmission network 

owner (England and Wales) 

• Existing Operations 

• Interconnectors (UK to Europe) 

• LNG (UK) 

• Metering (UK) 

• Energy Management (RI, NY) 

• Cleantech energy partnerships 

• Business Development 

• Competitive Transmission 

• Large-scale Renewables 

• Distributed Energy Resources 

• Clean energy solutions 

• Electric Distribution Service 

• Territory in MA, NY, and RI 

• 3.4 million customers 

• >72,000 circuit miles 

• Gas Distribution Service 

• Territory in MA, NY, and RI  

• 3.6 million customers  

• >35,000 miles of pipeline 

• Generation Assets 

• Long Island, NY 



We understand that Technology & Innovation is critical to moving the energy 

industry toward a cleaner, more resilient, and efficient grid.  

Primary Activities 
• Tech Scouting (e.g., researching emerging tech companies) 

• Sponsorship 

• Technology Challenges (e.g., Cleantech Open, MIT Clean Energy Prize, others TBA) 

• Incubators (e.g. Greentown Labs, Worcester Cleantech incubator, ACRE, and others TBA) 

• Industry Associations (e.g., ESA, EEI, EPRI, GTI, NECEC) 

• University Collaboration (e.g., UK universities) 

• Investments (e.g., Energy Impact Partners) 

• Demonstrations (e.g., US DOE, MA CEC, NYSERDA, local) 

• Community Engagement (e.g., Sustainability Hub) 
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Investments 
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• Energy Impact Partners (EIP) is a collaborative, strategic, investment fund targeting emerging 

technology companies optimizing energy use and sustainable energy generation. 

• National Grid objectives: 

Learn: Improve positioning of business and identify competitive threats by acquiring intel 

on emerging technologies, markets, business models, and players via topic-based working 

groups, company pitch days, due diligence, and as an investor.  

Collaborate: Network with utility peers and glean best practices on technology & innovation 

Invest: Generate an attractive risk-adjusted rate of return and build optionality 

• Partners ($516M raised primarily from 14 strategic utilities):  

 

 

 

 

 

• Portfolio ($91M invested in 12 companies): 

 

 

 

 

Strategic 

Financial 

We are a limited partner in EIP and have already invested in 10 companies. 

Council Member ($50M) Extended Council ($25M) Participant/Assoc. (≤$10M)

– Enchanted Rock (gas genset microgrid)

– Arcadia Power (resi. software platform)

– Greenlots (EV charging infrastructure)

– CIMCON (outdoor LED/smart cities)

– Autogrid (DER management)

– Sense (load disaggregation)

– Opus One (DER management)

– Sparkfund (EE origin./finance)

– PowerPhase (gas turbine turbocharger)

– FirstFuel (C&I cust. engagement)

– AMS (BTM C&I energy storage)

– Dragos (OT cybersecurity)



Demonstrations 
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We are deploying and supporting demonstrations across several emerging 

technologies through partnerships with federal, state, and local agencies. 

NY-Prize is a competition run by NYSERDA to help identify and fund microgrids in identified 

“opportunity zones” throughout New York. National Grid selected four projects during Stage 1, and 

is supporting their design during Stage 2. If these projects are selected for Stage 3, NYSERDA 

will fund their construction. 

With support from the MA CEC, we have proposed or supported several demonstrations. 

• The ACES grant program provides funding to projects which pilot innovative energy storage 

business models across a range of use cases. In addition to submitting proposals for ACES 

funding, National Grid provided letters of support to third party ACES proposals within our 

service territory. 

• National Grid partnered with seven microgrid projects as part of the MassCEC Community 

Microgrid grant. The partners included five town governments and two universities. 

National Grid has partnered with the cities of Potsdam, NY; Newport, RI, and Northampton, MA to 

develop microgrids. 

Through the U.S. Department of Energy Smart Grid Demonstration program, we are deploying 

two energy storage systems co-located with existing renewables. The first site has a 

500kW/3MWh energy storage system combined with a wind turbine in Worcester, MA and the 

second has a 500kW/3MWh energy storage system combined with a solar array in Shirley, MA. 



Community Engagement 

 Project 

 Public demonstration space for advanced 

technology and new customer tools 

 Venue for community engagement on 

environmental sustainability, energy 

efficiency, and grid modernization 

 Made possible through partnerships with 

the city of Worcester and local universities 

and businesses 

 Impact 

 Over 9,200 visitors since opening in 2013 

 Over 600 community meetings held 

 Nine Clark University students who 

worked as Energy Ambassadors have 

become full-time National Grid employees 
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The Worcester Sustainability Hub has allowed National Grid to demonstrate 

new grid technology and enhance utility-customer engagement. 


