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What is the most important issue to discuss
today?
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"Regarding Buildings and Construction, to
achieve New York's Carbon & Equity goals, a
critical obstacle to collaboratively overcome
within the next 12 months is:..."

(1/2)

"Securing — this legislative session through the passage of the
Public Housing Preservation Trust— the $40 billion necessary to
address NYCHA's existing capital and equitable modernization
needs" - Gregory Russ, NYCHA

D 4.9 %

"Access to customer information and opportunities for energy
choice education." - Christina Ho, Con Edison

38 %

"Electrifying NYC's aging and diverse municipal building stock with
the right technology and workforce." - Anthony Fiore, NYC DCAS

9 %
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"Regarding Buildings and Construction, to
achieve New York's Carbon & Equity goals, a
critical obstacle to collaboratively overcome
within the next 12 months is:..."

(2/2)

"Animating the market by driving down technology costs through
economies of scale and supporting development of competitive
manufacturing capacity."- Sarah Salati, NYPA
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Task Force Milestone Voting (1/3)

Did the 21Q4 Mobility & Transportation Task
Force achieve its milestone?

Yes

G /6 %

No
@ 0%

Unsure
G 24 %
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Task Force Milestone Voting (2/3)

Did the 21Q3 Grid Modernization Task Force
achieve its milestone?

Yes

S /6 %

No
@ 0%

Unsure
G 24 %

slido



o

Advanced Energy s

Multiple-choice poll
GROUP eseee

Task Force Milestone Voting (3/3)

Did the 21Q2 Buildings & Construction Task
Force achieve its milestone?

Yes

D O/ %

No
@ 0%

Unsure
G 53 %
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Are you willing to join the 22Q2 Task Force?

Caleb Benham Christine Johnson

JordanBonomonychaNYCg Eric Davis

Edwin Mendez Yes absolutely! Claudia M

Yes absolutely! Yes - John Reynolds

_ Ye s Yes! Shaan
Sarah salati

Joey koch Gary Leatherman

Christina Ho MltCh DeXteI’

Dan Smith _ _
Hayley - hmiller@esri.com
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How likely are you to recommend AEG events?
(5 = very likely)
69%

23%

8%
0% 0%

slido



]

Advanced Energy s

GROUP esese

In one word, how would you describe your
experience?

Enlightening



Open text poll

Post Event Survey (3/4)
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Please leave us a testimonial and include your

name.
(1/2)

e Great content and discussion.

e Very stimulating, chance to hear and
think through diverse perspectives.
Shaan Mavani

e AEG brings together the diverse and
passionate set of stakeholders
necessary to solve the most
pressing problems in front of us.

e Great collection of professionals
across New York's energy

landscape.

Informative and great networking
opportunities to solve important
problems.

H.G. and the AEG team continue to
bring visibility and action to the
major issues that our cities continue
to face. Daniel Smires with Itron, a
proud continuing sponsor.

The stakeholder engagement
platform that AEG provides is unlike

anything else in the clean energy
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Post Event Survey (3/4)

Please leave us a testimonial and include your
name.
(2/2)

space. This group rivals the NFL in

stakeholder engagement and has

made clean Energy relevant
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Post Event Survey (4/4)
Any suggestions?

e Excellent event (as always).
e More structured networking activity
for relationship building.

e None. Very well done.
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Event summary report
AEG New York 22Q2 Stakeholder Challenge

.o Active users Questions
[ ]
60
Engagement score 267 Likes / dislikes
Engagement per user 4.5 Anonymous rate

Popular questions

Anonymous 0 23

T3.10rganizing a stakeholder group to pass legislation 2create and deliver a
cohesive communication plan on Trust 3develop a workforce development
academy for residents 4Identify building types and prescribed solutions to
streamline implementation

° Table 7 0 18

Finding alternative financing mechanisms to reach the $9.5B funding gap and
getting a more granular view of what actually makes up that gap in order to
reduce it.

a Table #4 0 5

To generate support for the passage of the Trust legislation. M1: Identify
skateholders. M2: Outreach via StoryMap, social media, community meetings,
etc. M3: If pass - thank yous & get to work. If fail - return to M1.

Anonymous 0 5

Table 6: M1) Pass the bill. M2) Tech assistance to create the trust. M3) Begin to
identify construction approaches and building technologies to implement

Anonymous 0 3
T1: 1. Conduct stakeholder mapping and identify barriers 2. Make proposal this

leg. session to validate support / objections 3. Campaign to address stakeholder
objections 4. Pass Preservation Trust Legislation next session.
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