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Retrofitting existing buildings is critical to
meet climate goals.

*

* Source: CMAP Regional greenhouse gas emissions inventory, Updated with 2019 Data



How can building retrofits be scaled in next 12 
months?

● Build Building Owner/Operator capacity

■ Funding/lending options

■ Staff upskilling

■ Emerging technology

● Grow Contractor Capacity

■ Energy efficiency knowledge

● Add more financial resources

■ Limited predevelopment funds

■ Limited bridge loan resources



How can we build capacity for building retrofits?

● Education

● Case Studies

● Partnerships

● Technical 
Assistance

● Dedicated funding



What are the barriers to building retrofits?

Obstacles
Need to grow capacity for owner/ 
operators and contractors on 
building decarb, but also:

• Limited financing options

• Sluggish commercial real 
estate market

• No building performance 
standard currently in Chicago

Regarding Building Decarbonization 
and Grid Modernization, to achieve 
Chicagoland's Climate, Health and 
Equity goals, a critical obstacle to 
collectively overcome in 12 months 
is reaching conventional building 
owners/operators and 
contractors.

Current drivers: ESG, high ROI on equipment upgrades, utility incentives


