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Call to Action
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12 Month: 
Initiate a health-system-supported renewable energy project serving an 
energy insecure community in Brooklyn with associated Resource 
Guide. 

90 Day: 
Issue solicitation with location(s), funding mechanisms/resources, 
stakeholder commitments outlined in a public presentation.

The Problem Statement: 
Leverage funding to pilot an intervention that helps hospitals address 
energy insecurity as a social determinant of health in a community 
facing high rates of chronic disease prevalence and energy cost burden.

The Proposed Solution: 



Neighborhood Profile: Sunset Park, Brooklyn
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Sunset Park is an EPA environmental justice community, 
housing a diverse population of over 120,000 residents. 
• 20.1% of households have incomes below the federal poverty level
• 45% of households face rent burden
• 24% of households receive SNAP 
• Predominantly immigrant population
• Has a high level of vulnerability on the Social Vulnerability Index

NYC Small Business Services



Proposed Locations
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Sunset Terrace FHC
514 49th Street, Brooklyn

Sunset Park FHC
5610 Second Ave, Brooklyn



SUNSET PARK FHC
5610 Second Avenue, Brooklyn, NY 11220
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PREFERRED

Site Details: 

Ownership Owned

Use Type Medical Facility 
(Article 28)

Roof Size 24,800 sqft

CY22 Electric Usage (kWh) 608,960 kWh

CY22 Electric Spend $115,000

CY22 Cost per kWh $0.19

Solar Parameters:

Solar Panel Roof Size 18,000 sqft

Panel Capacity (est.) 180 kW

Annual Power Generation (est.) 196,560 kWh



SUNSET TERRACE FHC
514 49th Street, Brooklyn, NY, 11120
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Site Details: 

Ownership Owned

Use Type Medical Facility 
(Article 28)

Roof Size 8,500 sqft

CY22 Electric Usage (kWh) 544,000 kWh

CY22 Electric Spend $102,000 

CY22 Cost per kWh $0.19

Solar Parameters:

Solar Panel Roof Size 5,000 sqft

Panel Capacity (est.) 50 kW

Annual Power Generation (est.) 54,600 kWh



Where We Are Today
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Understanding Infrastructure Needs
• Identified potential installation locations 
• Conducted preliminary review of building (electrical) 

services and roof conditions

Identifying methods to maximize project value
• Identified options to deliver benefits to subscribers
• Started process to integrate academic research
• Documenting processes, challenges and solutions to 

promote replicability 

Understanding project parameters and processes 
• Developed initial project scope
• Developing internal NYU processes for this new type of 

project (approval, award, delivery)

Project Scope

Infrastructure

Install required electrical upgraded and maximize 
solar output design on selected site(s)

Financial

Select project parameters to maximize incentives 
and have a project ROI of 15 years or less

Community Benefit

Determine process to distribute utility credits to 
subscribers and study program benefits



Project Scope: Infrastructure
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Maximize installed solar capacity on selected site(s) 
• Understand optimal roof conditions and structural 

parameters for solar installation to minimize costs and 
complexity

Create an internal process that can be scaled to future sites

Determine solar utility structure - CDG or remote crediting

Collaborate with utility to ensure electrical service and 
interconnections are adequate

Evaluate complimentary strategies. i.e. back-up generators, 
energy storage 



Project Scope: Financial
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Participate in utility, state and federal programs that provide 
financial support/incentives 
• Con Edison’s Community Distributed Generation (CDG) 

Program (VDER tariff)
• NYSERDA & Con Ed’s NY-Sun Program
• Inflation Reduction Act ITC

Select project parameters to pursue incentives that prioritize 
environmental justice zones and low/medium income 
households

Conduct payback analysis on single site vs multiple; and PV 
system designs

• Estimate community benefit for 990 Schedule H claims



Project Scope: Community Benefit
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Determine methodology to distribute solar energy utility 
credits to subscribers
• Hire a solar administrator or collaborate with community 

based organization to identify and manage subscribers?

Define target subscribers i.e. low/medium income, areas of 
high heat stress, near power plants, health issues

Analyze and develop process to best manage the 
public/private partnership long term

Study and document the environmental, health and 
community impacts and benefits of this intervention

Document processes and program structure as a case 
study for other health systems to utilize and replicate



11Division/Department



QUESTIONS TO ANSWER TODAY
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1. What are approaches to maximize incentives to improve project payback? 
2. What are the criteria and metrics for success?
3. How can this project be replicable for others? i.e. documentation, case study
4. Who would respond to this RFP?
5. What are key qualifications should responders have?
6. Should this be a single of multiple RFP, and/or allow joint responses?
7. Any other important considerations or items?



APPENDIX
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NY Sun Con Edison Incentives?
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$1.20/W

$1.00/W

$1.00/W

$0.80/W

$0.80/W



NY Sun Con Edison Incentives?

18



Inflation Reduction Act

ITC Base 
Credit + 

Prevailing 
Wage 
(30%)

Low 
Income 

Community 
Bonus 
(10%)

Domestic 
Content 
Bonus 
(10%)

50% low 
potential, 

40% 
possible, 

30% likely
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