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Rating poll

How urgent is delivering Caribbean
energy/water projects that provide greater
resilience? (5 most urgent)
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Multiple-choice poll

A critical, 12-month obstacle to funding the
resilience cost gap in the Caribbean energy
sector is...
(1/2)

0 7 5

"Determining an appropriate balance when setting tariffs +
establishing frameworks that take consideration of the needs of all
of the stakeholders in the energy sector, emphasizing economic
conditions of the islands + consumer impact " - Kathyann Belle

12 %

"The lack of critical regulatory mechanisms to enable finance of
investment needed." - David Ehrardt, Castalia

55 %

"Creating a comprehensive and clear articulation of roles and
responsibilities combined with a short-term proof of concept
around those roles and responsibilities." - Robert Blenker, WRB
Energy

20 %



Multiple-choice poll

A critical, 12-month obstacle to funding the
resilience cost gap in the Caribbean energy
sector is...
(2/2)

0 7 5

"To design a solid regional framework and mechanism to
streamline and accelerate transaction processes, to mobilize
private capital in renewable energy." - Frederic Verdol, The World
Bank

17 %



Wordcloud poll

Are you willing to join the IRAC 2023? Yes?!
Please type your name.

0 2 0

Yes
Veronica Lizzio

Tisha
Shonette

Marsha Atherley-Ikechi

Marcus Cyrus

Lyndon Francis

Jonathan (SKN)

John Selby Jeane NikolI

Hon. Konris Maynard - SKN

Hon otis morris

Haniff

Devon

David

Clive



Rating poll

Post Event Survey (1/5)

How likely are you to recommend the Island
Resilience Action Challenge? (5 = very likely)
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Wordcloud poll

Post Event Survey (2/5)

In one word, how would you describe your
experience?

0 3 7

Interactive
excellent
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Informative

Good

great
Motivating

Engaging
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Productive

Perspective

Interesting

Interested

Inspired
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Innovating

Fulfilling

Fantastic
Enlightening

Energizing

Educational AF

Dynamic



Open text poll

Post Event Survey (3/5)

If you were inspired by IRAC 2023, we would be
grateful for a testimonial. Please include your
name and organization so we can highlight your
leadership. ** Please note that submitted
testimonials may be used for marketing
purposes.
(1/6)

0 1 9

yes

Joseph Williams CDB

Very practical oriented

Shonette Harrison- Regulatory

Authority of Bermuda The

conference has truly been a fulfilling

experience. It is my first CREF and

it's great to be in a room of

intellectuals with innovative minds

and approaches to improving the

problems facing the Caribbean.

Zepherinus C Norbert Turks and

Caicos Islands, Government IRAC

2023 provided a platform for key

stakeholders



Open text poll

Post Event Survey (3/5)

If you were inspired by IRAC 2023, we would be
grateful for a testimonial. Please include your
name and organization so we can highlight your
leadership. ** Please note that submitted
testimonials may be used for marketing
purposes.
(2/6)

0 1 9

and industry practitioners to work

towards SMART goals to overcome

critical regulatory barriers for

bankable sustainable energy

projects.

It is critical for all developing

regions / islands to have workable

plans vs constant talk shops. CREF

and New Energy have harnessed the

respective brain trust

in one spot and stressed

conversation must turn into

implementation. Thanks for all that

you do for the region Thomas

Famous JP MP Bermuda

Government.

Marcus Cyrus at Weatherford

International

IRAC is so much more than typical

forum. To build regional resilence

we have to



Open text poll

Post Event Survey (3/5)

If you were inspired by IRAC 2023, we would be
grateful for a testimonial. Please include your
name and organization so we can highlight your
leadership. ** Please note that submitted
testimonials may be used for marketing
purposes.
(3/6)

0 1 9

act with urgency and IRAC catalyses

our collective expertise towards

developing and implementing

meaningful solutions.

IRAC was a phenomenal experience

working with various industry

leaders who share the same goal.

Great speakers at the debriefing

and

IRAC update session; the highlight

for me would be the Rountable

Action Challenge- Keifa Stowe

Operations Support Weatherford

This is an ideal induction for a

Minister who has been given an

energy portfolio and has no

previous experience or a member of

the government who has no

experience . This allows them to

meet stakeholders ,



Open text poll

Post Event Survey (3/5)

If you were inspired by IRAC 2023, we would be
grateful for a testimonial. Please include your
name and organization so we can highlight your
leadership. ** Please note that submitted
testimonials may be used for marketing
purposes.
(4/6)

0 1 9

gain knowledge and skills that can

help the government to move its

energy policy forward. Skills and

knowledge are gained which are

definitely transferable. No regret

thus far. Our facilitator was just

great!!!

Eric F. Salamanca, Tirksand Caicos

Islands

Justin Cunningham, Compass Group

IRAC conference

address specific regional issues in a

goal oriented manner in a concise

one day session.

Events such as these allow persons

to understand that many countries

face similar challenges. It also

allows countries to see where

others are in their handling of

concerns. Most of all it shows that

progress is possible though tasks

seem daunting.



Open text poll

Post Event Survey (3/5)

If you were inspired by IRAC 2023, we would be
grateful for a testimonial. Please include your
name and organization so we can highlight your
leadership. ** Please note that submitted
testimonials may be used for marketing
purposes.
(5/6)

0 1 9

IRAC provides interactions of

utilities, regulators, policy makers

and investors who all converge to

create practical solutions for

building resilience in the Caribbean

Greg Galmin Burke Energy Solutions

LLC 305-877-0024 Well organized

program with intelligent speakers!

If the rest of the world could see,

first hand, the passion, intelligence,

expertise, and drive in this one

room, we would be seen as global

equals to any other large and

developed countries.

I get so energized working with my

colleagues from the region. The

ability to tap into and align such

incredible talent to solve the

region's greatest challenges.



Open text poll

Post Event Survey (3/5)

If you were inspired by IRAC 2023, we would be
grateful for a testimonial. Please include your
name and organization so we can highlight your
leadership. ** Please note that submitted
testimonials may be used for marketing
purposes.
(6/6)

0 1 9

IRAC is a great place to get ideas

together and to accelerate the

action moving forward on RE

integration and resilience.

IRAC created a forum for discussion

of challenges between stakeholder

in an non-formal, no-limitations

environment.



Open text poll

Post Event Survey (4/5)

How can we make IRAC more useful for you?
(1/3)

0 2 3

More time for discussion

follow up

Give more visibility of outcomes and

process to the wider public

I think the variety of speakers and

topics were sufficient to provide the

impact it purposed.

Contiguous updates on progress

made on agreed commitments.

Keep the communication going

Vendor Forum Session to

understand that the services and

resources required covering

procurement or registration for

tendering.

The structure and momentum was

of session was just right.

Hosting more IRAC sessions

We can arrange a workshop in

house to ensure the other Ministers,

and technicians understand how to

move the energy policy forward or

another area.

TCI wants to be involved in future

IRAC activities



Open text poll

Post Event Survey (4/5)

How can we make IRAC more useful for you?
(2/3)

0 2 3

Na

Once general sessions are done,

communicate outcomes to

Governments

More information disseminated

prior to the event

Continue to press the issue/s

Need more time to digest the entire

program

Keep it up, don't ever think that it's

not useful.

We need more! More funding to

support ideas and projects.

More opportunities to meet. More

opportunities to leverage support.

Study of resilience cost gap for

Antigua using Dominica study as a

leverage/guide

Getting the roadmaps ready from

this excercise

Was difficult to see slides with the

room layout.

It may be helpful if the tables were

balanced between private,

government and regulatory

participants.



Open text poll

Post Event Survey (4/5)

How can we make IRAC more useful for you?
(3/3)

0 2 3

My table this year was much more

productive due to the diversity of

participants

Consider that each market will have

different challenges so keep things

regionally relevant rather than

individual market relevant



Wordcloud poll

Post Event Survey (5/5)

What is the critical next step to further
momentum from today?

0 2 7
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Event	summary	report
IRAC	2023

Popular	questions

T Table	10 0 21

1.	define	MRF	w/	regional	benchmarks/examples	Q1	2.	ID	champions,	establish
accountability,	steering	structure	Q1	3.	consult	at	highest	level	possible	Q2,	4.
red	flag,	gaps	Q2-Q3,	5.	Make	changes,	draft	new	Q3-Q4,	6.	Get	buy-in,	draft
approval	Q4

T Table	1 0 14

1	Align	PRT	&	resources	1	E2E	gap	analysis	and	recommend	-	target,	leg.,	tools,
target,,	institutional	resource	pilot	countries	Barbados.	Antigua	and	Dominica	2
consult,	institutional	strengthen	and	capacity	build	3	Rollout,	educate	and
develop	measures	of	success	4	Monitor,	report	and	tweak

T Table	4 0 12

Q1:	Identify	existing	plans,	solutions	and	partners	and	benchmark	against	them
Q2:	Define	credit	worthy	utilities	and	partners	Q3:	Develop	investment	return
mechanisms	Q4:	Project	solicitation	and	approvals

T Table	9 0 12

Outcome	-	Draft	instructions	for	legislative	change.	Q1	Perform	a	gap	analysis
reviewing	structures	in	place.	Q2	Stakeholder	consultation	identifying
experience	and	resources.	Q3	Address	procurement	and	external	assistance	Q4
Drafting	instructions	presented	on	St	Kitts	and	Nevis

Anonymous 0 10

Table	3:	Develop	a	road	map	to	bankable	projects.	M1:	Gap	analysis	by	country
M2:Alignment	of	the	willing	M3:Develop	roadmap	applicable	to	the	region
M4:Pilot	project	to	establish	regulatory	framework	(Montserrat)

Topics

Influential	users

T Table	10 1 21

T Table	1 2 14

T Table	9 2 12

T Table	4 1 12

T Table	#11 1 9

Active	users
100

Engagement	score 371

Engagement	per	user 3.7

Questions
21

Likes	/	dislikes 103	/	0

Anonymous	rate 14%

Poll	votes
247

Polls	created 4

Votes	per	poll 62
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