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Wordcloud poll C QEF
[N L

Intro Survey (1/4)
Which island(s) are you representing?

st vincent and the grenadines

dominican republic
usa anguilla trinidad and tobago turks & caicos

saint lucia cayman islands

bermuda puerto rico .

beitish honolulu

ctycanada ba rba d OS curacao

Fico paradise
grenada virgin
global

st lucia trinidac Jamalcan/a aruba electric

hawaii region puertocounty us virgin islands
dominica Dahamas oahu ¢t kitts nevis

not representing but from aruba caricom states
at lucia

st vincent

islands

antigua and barbuda
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Wordcloud poll ‘ 4 QEF

Intro Survey (2/4)

What is the greatest vulnerability to
island energy resiliency?
insufficient t&d networks

political will and funding
complacencyinfrastructure fundind
organizations @xtreme

' ' bound capabilit
storage/spinning reserve fl Nanci ng rebound capabliity

planning h u I‘ri canes responders

finance

e storms t&d fu n d i n g weather

intense
systems lines

" infrastructure ...

natural hurracane

e generation 2Ckhurricane "

weather/hardening/regulatory framework

preparedness
lack of awareness

vulnerability
climate

Size isolation
power

hydro

isolated
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Rating poll C‘}EF

Intro Survey (3/4)
How urgent is this issue of resiliency?

66 %

30%

0% 0% o
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Wordcloud poll c REF
™\ L

Intro Survey (4/4)

What organizations / companies need to
be in the room for this dialogue?

leadersall stakeholders
business

. works community organisations
suppliers

meteorologists banks regu|ator civit COMpanies

organizations society ngos

makers gOve rn ment institutions ngo

utility development

- - -
financial u tl I It I e S secCctorpolicyfinancers

caricom

ministry gOVe rnmentSCdb private infrastructure

developersgovt

experts

carilec

enders energy finance
enc S sublic regulators

technical

ministries
lawmakers

financiers agencies

multilateral
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Multiple-choice poll c }EF
I\ »

Should the IRAC 2018 Task Force be
awarded the 2019 CREF Impact Award?

Yes
713 %

No
@ 2%

Undecided
P ITITTITITITTS 5%
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Rating poll C_}EF

IRAC End Survey (1/4)

How likely would you recommend this
Stakeholder Action Challenge?

713%

23%

0% 0% >
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Multiple-choice poll C REF
I\ »

IRAC End Survey (2/4)

Would you attend a follow-up Stakeholder
Action Challenge at the CARILEC CEO

Conference?

Yes
62 %

No
@m» 10 %

Maybe
IS TS ITITISTS 2°
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Open text poll C REF

IRAC End Survey (3/4)

What is most important to maintain
momentum from this dialogue today?

(1/3)

e Cooperation updates through webinars etc.

e Updates from the work being Solicit input and feedback
done by selected group. doing the way from us all.

e Continue the dialogue on e Share the proceedings with
social midia quarterly updates.

e Consistancy in staying focused e Maintaining connections made.
on problem statement e Building resilience at the
resolution individual and household level

e Weekly emails and conference e Have participants envisioning
calls how to improve resiliency in

e Sharing the information gained their countries and actualise
with everyone the plan.

e Encourage reqular e Maintain the 12
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Open text poll

IRAC End Survey (3/4)

CREF

What is most important to maintain
momentum from this dialogue today?

(2/3)

month timeframe - provide

quarterly updates on progress.

e MODERATOR
e Follow up with updates/any

progress reports from other
entities to keep the issue at

fore-front.

e Follow up in-person
workshops/meetings. This
should be an on-going

discussion and not just left in

writing/policy or as action plan e

with 'empty' promises.

Relationships, maintain
relationships from table.
Solution based dialogue with
diverse stakeholders
Network including use of
technology

Continue the conversation,
quarterly.

Concrete commitment of
resources by both public and
private orgs.

Make sure all interested
participants of IRAC can join
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Open text poll { 4 QEF

IRAC End Survey (3/4)

What is most important to maintain
momentum from this dialogue today?

(3/3)
the task force so you have a e Active promotion and
winning team presentations to corresponding
e Make sure that multi-party institutions
participation occurs e Some sort of public quarterly
e Action update
e Finance. It's really tight e Having a champion
everywhere.

e Leadership support

e Continuous discussion with
persons at the same table

e action

e Communications and follow up
actions
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Open text poll

CREF
IRAC End Survey (4/4)

What is your greatest takeaway from IRAC
2019
(1/3)

e Look forward to output next e One planet, one race, one goal.

year e The convergence of the main

Financing is a big issue
Resilience is everybody's
usiness

Consistancy of the obstatcles
to the resiliency

Everyone has such an
important part. It's for us now
to combine resources to make
the world resilient and green
Common problems even
though each country is unique

problem being providing of
affordable financing being
common across all the groups
at lowest cost to consumers.
Also convergence of customer
empowerment themes as a
solution for resilience.
Resiliency doesn't mean bullet
proofing!

e Thinking differently about

raising finance
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Open text poll

IRAC End Survey (4/4)

CREF

What is your greatest takeaway from IRAC

2019
(2/3)

e Resiliency although focussed
here is on climate change, the
concept is about bouncing back

or recovering from life's
challenges. We all need to
develop resiliency in our
households.

e The challenges are broad and
can be overwhelming. A clear
plan and focus on near term
goals is important to maintain

progress
e Achieving resiliency in a

clear policy environment.
Resiliency is contingent, for
many, on funding.

The greatest obstacle to
development is the lack
of/limited access to financial
resources for resiliency
projects

People are looking for a way
forward and open to good
Ideas

Collaboration works! But
funding for the
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Open text poll c QEF
s I

IRAC End Survey (4/4)

What is your greatest takeaway from IRAC
2019

(3/3)
winner would gurantee better actionable results, we all
outcomes over the 12 month understand and agree on the
period. The Region needs challenge

Impact not more meetings for e Realistically planning for

meetings sake. achieving island resiliency

e People are eager to solve this whole keeping tariffs down
Issue e need for outside box thinking

e Contacts and apportunities. e There are some great ideas out

e Need more accessible financing they're, we just need to make

solutions them happen!
e It is complicated. e There is consensus on the
e Synergy among participants issue of funding.
e It's time to create e |ssue of financing
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Wordcloud poll ‘ | QEF

Older IRAC 2019 (4/5)

What is the greatest vulnerability to
island energy resiliency to focus on now?

dependence fair imported

finance  maintaining

regulations nhyrricane
fuel renewable

ublic striking Sseason
grids g Souree install

energy

forms P! . utilities middle
process Slowing singular major code
transmission plants secondarily building

roof power access

legacy islands’
funding quality

regulation
benefits

approval

lack :
failure harden Inadvertently py1ance
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Open text poll c REF

older IRAC 2019 (5/5)
What organizations / companies should be

represented at the 2019 Island Resiliency
Action Challenge?

e Governments, planners, capital, government ministries,
utilities, builders, contractors utilities, local
and renewable energy specific government/munis, NGOs,
Installers and experts development & commercial

e Utilities, energy project banking, technology providers
developers, technology e Electric Utilities, Regulators
providers, regulators and Government Bodies

e Water and power utilities,
private industrial and
manufacturing companies,
government stakeholders

e developers, private
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CREF

Event summary report
Island Resiliency Action Challenge 2019

oo Active users Questions

«F 111

Engagement score 139 Likes / dislikes

Engagement per user 1.3 Anonymous rate

Popular questions

° Table O 0 37

CRITICAL PROBLEM - Allison Jean: Cost to Building Resilient Infrastructure
and the Recovery of that Cost from Consumers while keeping Energy
Prices Attractive to Investment

a 10 0 36

Design a regional blended financial instruments including equity, impact
investment, mezzanine and debt as well as a risk mitigation window. M1
Framework/action plan M2 define demand and participants M3 define
regulatory tariff structure.

° Table 0 0 33

Rocky Mould: Activating political will and leadership at all levels to
expeditiously fund “no-regrets” grid resilience investments
commensurate with the scale, scope, and urgency of the challenge we
face

a Table 4 0 30

Distributed, Resiliency Ownership Program DROP(c) Table 4. DROP Rates.
M1: Data Collection & Assessment for distributed energy resources M2;
Cost benefit analysis REPORT M3: Utility and Gov sponsor of small pilot
project

° Table 0 0 16

Fernando Padilla: Securing the necessary funding to make the required
capital investments needed to achieve grid resiliency while minimizing
the impacts on customer rates

sl

— Poll votes
= 530
207 / 0 Polls created a4
0% Votes per poll 133
Topics
o COSt steering deSIgn
=y = utilit .
resiliency 'Y
m2 12 ML: plan
solutions m [ | infrastructure
small m 1 ?pp:s m 2 : energy
resilience funding resilient

solution
committee

islands C re ate develop

Influential users

0 Table O 5 92

° 10 1 %36
0 Table 4 1 &30
0 Table 2 1 14
0 Table 8-Jennifer DeCesaro 1 8
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