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Introduction

Only with clean, efficient and effective public transportation can the
region achieve DC's transformative 2050 carbon and equity goals.
Zero-emission regional bus service is essential to that vision.

Metro cannot achieve the transition to a zero-emission bus fleet alone.
Required actions for the region include:

1. Energy Infrastructure Investments - Identify, fund and build electric utility
infrastructure required to operate service

2. Policies & Rate Structures - Establish regional policies and electricity rate structures
e.g. Hawaii and British Columbia

3. Funding for Zero-Emission Buses & Facility Conversion - Increase funding to
replace the existing fleet with cleaner buses
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Context
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DOT

Local '
Jurisdictions Vehicle
(DC, MD, VA) Manufacturers

Federal
Government

Local Bus
Operators Labor Groups

Everyone who
owns a car,
pays a utility
bill, or pays
taxes

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY



- als
ching carbon and eq
its - Rea
Beneﬂts

tto go
ou wan
where y

' akes you

ublic transit that t

enient p

ted conv

Integra

==

1) t: th W i This lkx;x.lv)enl lays £ the DD(xylqu:Q‘mal
Tegion gomree ool . R e
i € trang i
it
trans
' More pe

s the
'S Metrg
Ortation Svery  cony

ady INitigtgey ang
Iders the maksl rrv(raslluclue ang Polg
Prerequisites for Succegg
day, Metro is pr aring for g, S5t ache, the trangy, 108 267,
. . G"IM) bug Boet along, Re Urag aCtiong for the
zero~eml Sion operanons. "8910n ingi g, i
S/gnrﬁcanr in engy, T- Energ, Infra, I ents
. has k.r&m s fungg and gy, e Ltdjpy nin&buclua
Infrastryey W policieg i Pty g Ay
St be g the region cies & Ragy = Estabyjgy,
" ulld/; S angy Bliﬂqy ratg Sty turgs
© enabjg tro t h ooorel ot
3 Unding for an.EnultIon Buseg
Next tep, Facili, cﬂnv.'.lon ~Ncrggee funcing 1,
eplace the EStNG flogy With Cleane, buseg
Mﬂlm /HWVS muw Ong Millior bug Nd rag Ith P t) O P
Passenge, "Ds eacp Weokday ..)(lpruw‘ié m With the aNSpOrtg, 0N Sector df,(.hwllrg r:v mf'
" ! Percang, of Feanhoyge gas SMissiong i,
gmm»m,l Travg) Option for msuanl-. ang vlmlus of the Q) - "
the Ulul(a(l 5’)‘[9\ Many Major mrmogu/rl.m dreg,
Washing o, 199kon. Thg 4 Perateg o o
by Nk, Ourg, ave ggr 26r0- g, lon Trangy Qoalg
largegy CUic flogg jry the regi, MOving over hait and magg o tMentg oloct
Milligy Passen,, S on Mullu.u/ aly,
Howove, trans, 1 5o tchge
g g,y S Motryg g r Engey P f':,""x? ” ”’j::{ ol ‘,"y’;’;’:’;,’“f‘j,hj""”
2ction Plag, re 23504 In 20 ang phe Washingto, Py 0 0f e ‘T’ . "‘s“’ ;d:,"" Highighy
00 By Trm:.irwuumm Projecy, Matrg jg gaging e now g stmar® Nighighys
et the aHJ(llIxxl.l/ infr, nlrlLun)
-6Migsine, ™ Planning 1, Onabig o Clean
ang Sustaingpyg | . Contrey OPerating
. Mproyg the Custome, Gxpg, nce,

Chan n
Costg ang 00
“Porig

ts
: le stree

iet livab

X Quie

ities
: commun

ian and bike friendly

o destria

So e

olo

HORITY
IT AUT
TRANS

N AREA

POLITA

METRO

NGTON

WASHI



Consequence of No Action

Lack of cross-jurisdictional planning leads to higher upfront costs

Siloed operations (different operators across the region) ‘, ' .
o T 4 4

Bus service provides critical mobility
for essential workers throughout
the region — bus ridership has
rebounded to approx. 50% of
pre-COVID levels (while rail is near

Buses show up without grid connectivity/necessary charging infrastructure

Rate structures that don't match operations for vehicle charging

Funding doesn't match jurisdictional goals — not enough zero-emissions buses on the road to meet goals

Delayed and incomplete rollout — transition lacks transformational impact



Problem Statement

Regarding Mobility & Transportation, to achieve Washington
D.C.'s 2050 Carbon & Equity goals, the most critical obstacle
to overcome is to develop a coalition engaged in a
stakeholder process delivering reqional alignment and
agreement on clear deliverables.

Key stakeholders to engage
e Local jurisdictions
* Bus service providers
* Government entities
e Utility providers
e Utility commissions
» Sustainability leadership/NGOs
* Funding partners
* Private sector investment M
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Sample Solution

= Full identification of stakeholders

= Start the conversations to build coalition

= Survey motivations/interests

= Sharing of best practices

= Re-survey for progress

= Draft plan for 1 obstacle (e.g. utility infrastructure investment)
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