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Harsh Reality…
� US 1.3 billion in losses/226% loss of GDP

� 90% of structures damaged; 62% of homes 
heavily damaged and 15% destroyed

� 100% loss of power; 90% without power for 
over 4 months

� 24,000 people severely or borderline 
food insecure

� 43 out of 44 water systems destroyed

� Roads impassable; Communities cut-off  
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Resilience Challenges

• Planning for an increasingly destructive climate future

• How to allocate scarce resources

• How to attract impact capital

• What does resilience mean for Dominica
o  Institutionalizing Resilience

Climate Change: An Existential Threat to Dominica…
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The Dominica Solution

A Dynamic Operational Resilience Scorecard 
That Directs Preventative Actions…

• Tool that aligns actions with goals and objectives

• Tool that helps allocate resources for best use

• Tool that helps measure and report on critical metrics
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Score Card
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Operational Challenges

Building the Right Team & Plan Within Resource Constraints…

• Securing & Coordinating Right Team
• Data/Metric collection 
• Availability
• Integrity
• Metric Selection & Reporting
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Best Practices

Buy-in Across the Ecosystem is Critical…

• Top-down support

• Necessity of internal evangelist/sponsor

• Shared national vison 
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Next Steps

Project Implementation and Expansion…

• Fully operationalize Scorecard with existing and future projects

• Use Scorecard to catalyze engagement between Dominica and private capital

• Share knowledge with region
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THANK YOU…


