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THE CHALLENGE: PRESSURES WITHIN, PRESSURES WITHOUT
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2) Decarbonization Regulatory Policies and Fines4

� Local Law 97 fines starting in 2024

� 2,700 buildings at risk of fine

3) DEI Regulatory & Investment Pressures

� Regulatory bodies calling ESG reporting on DEI

� Human capital disclosure rules changing in 
2023

� Stakeholders and employees want to see 
solutions

1) DEI targets in CRE are Broadening and Deepening 

The Global Real Estate DEI 2022 Survey results2:

� 56.1% : formal DEI program

� 95% : addressing DEI issues 

� 85% : set qualitative or quantitative goals

� 11.1% : plan in next 12 months 

� 29% : dedicated DEI budget

DRIVERS
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THE SOLUTION: THE CLEAN ENERGY ACADEMY
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Training

� Green Economy: Sustainability Local Laws, Programs and 

Incentives

� Curriculum: Lighting, HVAC, Building Envelope, Heating & DHW, 

Clean Heat

� Capstone Service-Learning Projects: Job Readiness

� Professional Development & Career Services : Interview 

Readiness

� Continuing Education & Certifications

Partnerships

� NYSERDA PON’s 

� Employers & Market Partners: Con Edison, Willdan

� Promote through our classes and partners

� Community based partnerships: Wrap around services

Our village includes:

� 73 Total # of Companies

� 61 Clean Energy Companies

� 49 Total Employers

� 29 SMB Market Partners

� 20 Recruitment Partners

� 20 Non-Profits Organizations

� 12 MWBE Certified Firms

� 6 Subcontractors

� 5 Willdan companies, so far

A TURN-KEY SOLUTION THE VILLAGE



Business Confidential - Willdan 4

THE CLEAN ENERGY PROGRAM: RESULTS
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CALL TO ACTION: FROM ASPIRATIONS TO ACTIONS

OVERCOMING OBSTACLES

� Training and development practices

� Finding the diverse candidate pool

� Creating awareness of employment opportunities

� Challenges in workforce development

ACTIONS

"Regarding workforce development, a critical obstacle 

to collectively overcome in 12 months is…

MOVING FROM ASPIRATIONS TO ACTIONS.”

Case Studies

� Willdan 

� Con Edison

� NYSERDA PON’s 

� Promote, Train, & Hire

Targets

� This looks different for 

everyone

� Challenge: set measurable 

goals

Partnerships & Case Studies

� Clean Energy Academy

� Continuous Education and 

Professional Development

� Mentorship 
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Welcome to the 
Willdan Clean Energy Academy Network



Business Confidential - Willdan

CONTACT INFORMATION

Thank You!
from the Willdan Clean Energy Academy

Cristina Pastrana, PMP
Energy EDC, Chief Operating Officer

      347.623.5775
       Cristina@energyedc.com
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Program Outcomes: Our SMB Eco-System

Con Edison EE/DM Eco-System

▪ Participants in ConEd Eco-System
▪ 106 Participants (out of 262 Total)

▪ 78 Job Placements (4 @ Con Edison)

▪ 10 Market Partners onboarded

▪ 9 obtained employment independently

▪ 9 incumbent workers (3 promotions)

▪ Participants hired by Willdan
▪  32 Participants hired 

     - 20 for SMB Program

     - 11 for MFEEP Program

     - 1 for NYSERDA
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Con Edison’s SMB Program Overview Introduction
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a. Available to Con Edison Electric and/or Gas customers 
throughout NYC & Westchester County

b. ECMs included: Lighting, HVAC, Refrigeration, DHW
c. Prescriptive & Performance based incentives available

Con Edison SMB (“Core”) Program

a. Available only to Con Edison electric customers in specific 
zip codes in Brooklyn & Queens 

b. Lighting and HVAC-R measures that reduce peak demand 
are eligible for additive [“adder”] incentives

Con Edison TDM (“Adder”) Program

a. State-wide program, to Electrify Heating & DHW
b. Developed by NYSERDA, transitioned to Joint Utilities 
c. Available to all ConEdison Electric Customers
d. Air & Ground Source Heat Pumps for Space and/or Water Heating

NYS Clean Heat Program (CHP)

Small & 
Medium 

Businesses

Small & 
Medium 

Business 
(SMB)

“Core”

Targeted 
Demand 

Management 
(TDM)

“Adder”

Clean 
Heat 

Program 
(CHP)

“Heat Pump”
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WCEA Program – In Action (Post-COVID)
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WCEA Program – In Action (Pre-COVID)
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Related Certifications

• EPA 608
• Type 1 – Small Appliances
• Type 2 – High Pressure Appliances
• Type 3 – Low Pressure Appliances
• Universal

• AEE 
• Certified Energy Auditor (CEA)
• Certified Energy Manager (CEM)

• BPI 
• Building Science Fundamentals (BSF)
• Building Analyst (BA)
• Multi Family Building Analyst (MFBA)

• NALMCO 
• Certified Apprentice Lighting Technician
• Certified Senior Lighting Technician  

• OSHA  
• OSHA 10
• OSHA 30
• Site Safety Training (SST)
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Training Services: Courses Design
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Capstone Project are service-based, 
volunteer, experiential learning 
projects, that provide students with a 
way to gain hands-on experience in 
real world projects.

Capstone Components:

1. Brainstorming

2. Scoping

3. Preliminary Proposal

4. Final Proposal

5. Kick-Off Charette

6. Check-Ins

7. Submission

8. Deliverable

Service Learning Projects 1 2 3 4

5 6 7 8

Career Services: Capstone Projects
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Global Real Estate DEI Survey 2022

https://knowledge.uli.org/-/media/files/research-reports/2022/dei-survey_executive-summary_2022.pdf?rev=a08b4d31e66744038fede6b8c5695b3c&hash=6055CD6B68FDAB34F9DE16D3E89C48BA
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Global Real Estate DEI Survey 2022
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Global Real Estate DEI Survey 2022

https://knowledge.uli.org/-/media/files/research-reports/2022/dei-survey_executive-summary_2022.pdf?rev=a08b4d31e66744038fede6b8c5695b3c&hash=6055CD6B68FDAB34F9DE16D3E89C48BA
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OPM DEIA ANNUAL REPORT 2022
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https://www.opm.gov/policy-data-oversight/diversity-equity-inclusion-and-accessibility/reports/DEIA-Annual-Report-2022.pdf
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OPM DEIA ANNUAL REPORT 2022
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The strategic plan also incorporates the 11 priorities

https://www.opm.gov/policy-data-oversight/diversity-equity-inclusion-and-accessibility/reports/DEIA-Annual-Report-2022.pdf

