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Defining “Smart Building”
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Roadmap

Crafting a 
manageable plan –
owners project 
requirements (OPR)

Vision 

Determining optimal 
ecosystem: products, 
services & change 
management

Solution 
Architecture

Integration & 
Commissioning

Serving as a ‘Master 
Systems Integrator’ –
remote and onsite 

Optimization & 
Maintenance

Continual process to fully 
utilize, capture and report 
on Smart Buildings ROI

Mutual 
understanding of 
‘what are we really 
solving for?’

helping clients
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