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What is the most important issue to discuss

today?
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"Regarding Grid Modernization, to achieve

Boston's Climate, Health & Equity goals, a

critical obstacle to collaboratively overcome in

12 months is:...."

(1/2)

"A lack of dynamic grid management to securely monitor all
components in near real time and to support dynamic demand." -
TJ Fox, Verizon

38 %

"Enabling flexible load management among harder-to-reach
populations." - Brandy Chambers, Eversource

D 4.4 %

"Developing an integrated dynamic cost of service model
solution." - Carson Zerpa, Itron

5%
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"Regarding Grid Modernization, to achieve

Boston's Climate, Health & Equity goals, a

critical obstacle to collaboratively overcome in

12 months is:...."

(2/2)

"Making the utility side of how customers electrify easy, starting
with a clear process for all-electric projects in the 10 all-electric
new-construction communities." - Peter McPhee, MassCEC

13 %
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Did the 22Q1 Critical Infrastructure, Equity &
Resilience Task Force achieve its milestone?

Yes
Gl /7 %

No
0 %

Unsure
23 %
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Are you willing to join the 22Q3 Task Force? If
yes, please write your name.

Henry Coia
Philip wood
Scott MacLean
Maya Nitzberg Carson Zerpa
Hollie Whitmire

Brian Rudy

Frank Mruk Ashley Atkins
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How likely are you to recommend AEG events?
(5 = very likely)
76%

18%

6%
0% 0%
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Post Event Survey (2/5)

In one word, how would you describe your
experience?

Very educational
roveri INfOrmMative  collaborative

Interactive

- ENn gag in g

Invigorating

Educational

Practical

Insightful and energizing



Advanced Energy s

Open text poll
GROUP eseee

Post Event Survey (3/5)

Please leave us a testimonial and include your
name.

(1/2)

e AEG's forums are tackling our passion for the environment. Being

industry’s toughest challenges and
is @ must-attend for our thought
leaders. Whatsmore, they are the
only convening of thought leaders
that I have yet to see translate until
real tangible solution-building. If
you want to impact change, go and
contribute. Heather Takle, President
& CEO, PowerOptions

This day was exactly what I needed

to reinvigorate my

in a room with others sharing in that
passion and seeing different
perspectives while walking away
with clear actions was a feeling of
accomplishment. -Hollie

Great discussion on an important
topic. Sean

This was a very collaborative and
informative meeting. We came out

of the meeting with
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Post Event Survey (3/5)
Please leave us a testimonial and include your
name.
(2/2)
significant action items that will puts them into a room to change
impact the community and the the world.

environment. - Henry Coia

e The grace with which HG
orchestrates the emergence of high
impact plans is amazing to watch. -
zeyneb

e Greta mind share across the
industry that was entirely
educations. Scott MacLean

e AEG gathers the best minds in their

respective industries and
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Post Event Survey (4/5)
Any suggestions?

e None - love how the forums have
progressed over the last few years.
Impressive given COVID especially!

e More participation from E]J

communities / advocacy groups
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Event summary report
AEG Boston 22Q3 Stakeholder Challenge

Active users
50

Engagement score 212 Likes / dislikes

Engagement per user 4.2 Anonymous rate

Popular questions

a Table 7 0

Enroll 1,000 new tstats in ADR in target area. Q1- Identify trusted community
orgs and potential business partners. Q2- Finalize partnerships and customer

19

package; interplay with ACP? Q3- Outreach, target 10,000 customers contacted.

Q4- Blueprint

° Table 6 0 8

Q1 utility identifies electric capacity households in Hyde park. Q2. Engage,
Partner, and outreach Q3. Provides panel upgrades in return for Q4
participating in electric load management and resiliency and gateway to
electrification

° Table 2 0 6

Deploy community education events. M1: identify community M2: program
development M3: event implementation M4: event review & ongoing support.

° Table 1 0 4

Develop relationships with grass roots community orgs that have trusting
relationship to partner with Un/underserved populations to be the lead in

Questions

advocacy. M:1 ID partners m2:develop advocacy messages m3: host community

dialogs

a Table 5 0 3

Establish a community-based program to leverage per-event incentive model.
M1: identify neighborhood-level trusted community org partner. M2: targeted
load research (ideal outreach candidates). M3: ID regulatory challenges &
potential hurdles

sl

O Poll votes
- 161
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0% Votes per poll
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Publish p isiness

Influential users

° Table 7 1 19
° Table 6 1 8
° Table 2 1 6
° Table 1 1 4
° Table 5 1 3

do
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