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Reminder: the challenge
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| Lack of collaboration on
grid/operational needs and vehicle
specifications within the MDHD
fleet community.

- BRENT TAYLOR
ASSISTANT COMMISSIONER,

CITYWIDE FLEET OPERATIONS,.
SUSTAINABIUTY INFRASTRUCTURE
EMERGENCY MANAGEMENT

NYCD_A>

Clywise Advriristratve Servioes




3

Energy and Transportation have never been closer -> EV
MD/HD is a more complex ecosystem than ICE

Key challenges
in fleet
management
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Our goal: create a framework to enhance communication and collaboration to tackle 1) vehicle specifications and 2) grid
need and 3) operational needs
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and of course with he amazing support of the AEG team: Allesha, Jess and H.G.



