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About NYCHA
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About NYCHA
$49.5B

S0 Additional cladding and 0
window weatherization work. =]

Electric building infra
~$40 B upgrades; heating, cooling,
hot water and electric stove
40 e i© SV ~ - 40

appliance installations.

* $6.5B base capital

m Mold .
mLead Abatement need for heating only
W Heat 5
" Elevators
:Sf,f;i 30 - | | - * 82 developments with
Additional Needs work completed or in
.Complete
Electrification progress
Envelope
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« Work must address
entire systems (not
just boiler, e.g.
" b Redfern)
Note: NYCHA already
0 0 receives 20% of the nation’s

represents over 50% of the

NYCHA Capital Needs Complete Electrification  capital subsidy and

Only achieve 50% reductions Will achieve compliance at 80% nation’s capital need.
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Sustainability at NYCHA

First Sustainabdity Agenda
released on Earth Day

Sheltering Seniors from
Extreme Heat

South Jamaica Houses
Cloudburst Master Plan

Design Guideli

Rehabitation of NYCHA
Residential Buildings

NYCHA20
Clean Fleet Plan

NYCHA 20
Waste Management Plan

COMMUNITIES

GUIDEBOOK

Connected Communities
Guidebook

NYCHA CLIMATE
T ON ROADMAP

Chmate
Mitgation Roadmap

2016

Installed the first agency-owned
and operated window A/C units
In resident apartments

2017

Updated Design Guidelines
for Rehabilitation of
Resdential Bulldings
Committed to invest $1B in
roof replacements at over
700 busidings under the City
Roof program

2018

Launched the Moid
Busters program

97% of NYCHA' heating
plants were overhauled
Launched

Smoke-Free NYCHA

2019

Signed an agreement
with the U.S. Department
of Housing and Urban
Development (HUD)

2020
Released Blueprint for Change

Launched Skilled Trades
Pilot Program

NYCHA
Sustainability Agenda

Draft for Py Review

y 2021

AUTHORITY

https://www1.nyc.gov/site/nycha/about/sustainability.page



How can NYCHA be more sustainable?

Bring in more funding through the Preservation Trust

*While NYCHA is working to rehabilitate roughly 62,000 units through the Permanent
Affordability Commitment Together (PACT), NYCHA must also generate more funding to
address repairs in the remaining 110,000 units. The creation of a Public Housing
Preservation Trust would allow NYCHA to be able to procure and expedite large capital
works and gain access to federal Tenant Protection Vouchers (TPVs), which would provide a
more stable and valuable flow of federal subsidies for building renovations.

Bring in more funding through PACT

*NYCHA is working to attract financing through the Permanent Affordability Commitment
Together (PACT) to bring all NYCHA developments into a state of good repair. NYCHA is
converting 62,000 units to the Section 8 program to provide a more stable flow of federal

subsidies and allow NYCHA and its development partners to raise funds to address capital
needs.




Comprehensively and Equitably Modernize NYCHA'’s Portfolio

while decarbonizing our buildings and creating jobs for residents in the Clean Energy transition
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Final Challenge Statement

Regarding Buildings and Construction, to achieve New York's
carbon and equity goals, the most critical obstacle for NYCHA
to overcome is: securing — this legislative session through
the passage of the Public Housing Preservation Trust—
the $40 billion necessary to address NYCHA's existing
capital needs and lay the foundation for the
comprehensive and equitable modernization and
decarbonization of the buildings in our portfolio.




