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Wordcloud poll

What is the most important issue to discuss
today?

0 2 3

Collaboration
Infrastructure

Multi family

MD/HD electrification

Equity

grid

Transportation

Transformers

Standardization

Stakeholder Coordination

Simplifying permitting

Silos
Scale

Power supply

Obstacles to EV adoption

Microgrid & fleet chargin

Health

Financing
Energy

Electrification

Deployment

Density

Building electrification

Availability

Accelleration



Multiple-choice poll

"Regarding Clean Transportation, to achieve
New York's Climate, Health & Equity goals, a
critical obstacle to collaboratively overcome in
12 months is:..."

0 2 7

"The economic and physical factors of MHD vehicle and charging
station deployment." - Eric Davis, Con Edison

41 %

"The lack of an accelerated processes for V2X project
interconnection." - Melissa Chan, Fermata Energy

15 %

"Lack of collaboration on needs and specifications within the fleet
community." - Brent Taylor, NYCDCAS

44 %



Multiple-choice poll

Task Force Milestone Voting (1/4)

Did the 21Q4 DCAS Fleet Electrification Task
Force achieve its 12-month solution?
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Multiple-choice poll

Task Force Milestone Voting (2/4)

Did the 22Q2 NYCHA Building Electrification
Task Force achieve its milestone?
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No
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Multiple-choice poll

Task Force Milestone Voting (3/4)

Did the 22Q3 Zerega Avenue Task Force achieve
its milestone?

0 2 5

Yes
68 %

No
0 %

Unsure
32 %



Open text poll

Task Force Milestone Voting (4/4)

Interested in attending the 22Q3 "Zerega
Avenue" virtual roundtable? Please write your
name.

0 0 8

Yes, Nicholas Kraus

Brian Zelis

Gerard Westhoff

Kevin Miller

Lauren Kastner, ICF

Sarah Johnson

Rumman Kabir

Fabio



Wordcloud poll

Are you willing to join the 22Q4 Task Force? If
yes, please write your name.
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Rating poll

Post Event Survey (1/5)

How likely are you to recommend AEG events?
(5 = very likely)
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Wordcloud poll

Post Event Survey (2/5)

In one word, how would you describe your
experience?

0 0 3
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Geat

Collaboration



Open text poll

Post Event Survey (3/5)

Please leave us a testimonial and include your
name.

0 0 2

Yet, another great challenge

workshop. I always leave these

sessions increasingly hopeful of our

success in combating the climate

challenge.- Gary Leatherman

There is nothing like AEG’s

stakeholder challenges to bring

together innovators who look at

getting stuff done for our clean

future. Fabio Mantovani



Event	summary	report
AEG	New	York	22Q4	Stakeholder	Challenge

Popular	questions

T Table	3 0 15

Develop	a	template	for	fleet	studies	including	current	grid	capability	to	inform
infrastructure	build	including	stakeholders.	M1	stakeholder	identification	and
engagement	M2	draft	fleet	Assessment	M3	final	template	with	stakeholder
approval

T Table	6 0 9

1.	Categorization	Of	MHDV	that	is	the	outcome	of	a	convening	of	fleet	operators
2.	establishing	charging	needs	and	patterns	and	ops	considerations	based	on
aggregated	data	3.	Coalescing	the	outcomes	into	recommendations	based
report	leveraged	fleets

Anonymous 0 5

T4	12	Mo:	present	common	specs	for	charging	and	growth	to	grid	operators
and	OEMs.	M1.	Collaboration	platform	betwn	MHD	fleet	M2.	Create	common
charging	specs,	location,	behavior.	M3.	Bring	utilities,	OEMs,	developers
together	to	plan	for	that	growth

T Table	1 0 1

M1	-	define	community	and	use	cases,	M2	-	survey	community	needs	and
conduct	EV	and	grid	gap	analysis,	m3	-	OEM	and	community	stakeholder	forum,
m4	-	forum	report	with	specs	&	recommendations	for	next	steps

T Table	5 0 1

Look	for	investment	opportunities	to	support	OEM	and	infrastructure	funding
tailored	to	NYC	needs;	1.	Develop	specs	for	NYC	MHD	2.research	DOE/LPO	3.
Outline	proposal

Topics

Influential	users

T Table	3 1 15

T Table	6 1 9

T Table	5 1 1

T Table	1 1 1

T Table	#0 1 0

Active	users
34

Engagement	score 205

Engagement	per	user 6

Questions
6

Likes	/	dislikes 31	/	0

Anonymous	rate 17%

Poll	votes
168

Polls	created 5

Votes	per	poll 34
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