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TASK FORCE UPDATE - 21Q4

12-MONTH SOLUTION:
Deliver a EV Critical Fleet Strategy to 

classify resilience needs, solutions and 
marginal costs that support Environmental 

Justice (EJ) considerations.

CURRENT MILESTONE:
M1 Matrix of resilience scenarios and solutions

M2 Cost, EJ, & collaboration evaluation

NEXT MILESTONE:
M3 ID sites for collaborative POC projects

UPDATES:

● Gathered data on the count & location of critical fleets
● Drafted matrix on critical fleets & resilience 

requirements
● Met with Keith Kerman & Brent Taylor from DCAS to 

align on their need from us
● KEY NEED: Working Group to translate gather data 

into GIS format


