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22Q4 TASK FORCE UPDATES

UPDATES: 
Initiated outreach to 5 municipalities: Yonkers, Syracuse, Buffalo, Albany, 
Westchester. 
Developed a strategy for cohort engagement

NEXT STEPS:
Work with Fabio Mantovani(VP NYPA Venture) to get traction on next steps
Create assessment survey for MDHD operators to understand 
motives/readiness/fleet size
Conduct Virtual Town Hall
Cohort participants to attend the next quarterly Task Force Update


