
 

 
AEG BOSTON & MASS EV 20Q4 STAKEHOLDER CHALLENGE  

 
1. BREAKOUT ROOM INSTRUCTIONS: 
 
Come up with a 12 month solution with three quarterly milestones to the winning obstacle 
statement (below).  
 
You have been assigned a breakout room. If you have difficulty entering, please return to the 
main meeting page and we will assist you. 
 
DEADLINE: 11:15am  
 
WINNING OBSTACLE STATEMENT: 
 
“Regarding the electrification of fleets, to achieve clean energy goals, the most critical obstacle 

to overcome is: The lack of a standardized, collaborative electrification planning process 
between fleets and utilities to provide an actionable framework for success that minimizes 

complexity.”  
- Rachel Flynn-Kasuba, National Grid 

  
INSTRUCTIONS: 
 

1. First, pick a spokesperson to present your solution when finished. 
2. Second, enter your proposed solution in the question section of Slido. Enter your 

solution in this format (example):  (250 Character limit) 
- 12 months Stage a Heat Pump Deployment Festival M1: Sent out 

1,000 invitations. M2: Confirm steering committee  M3: Identify and 
confirm partners. 

3. If you win, determine whether someone is willing to be Taskforce 
Chair/Co-chair.  

 
 
 
 
 
 
 

 


