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Problem 
Statement

There is a need to create a 
framework for resilient 

infrastructure which maintains a 
balance between energy projects 

that can successfully attract 
funding and sustainably recover 

the cost from consumers.



The Team



Winning 
Solution



Milestone 2 - 90 day Milestone 2 

(April 13th 2020): define demand 

and participants

Milestone 3 - 90 day Milestone 3 

(July 12th 2020): Determine the 

construct of the Fund. (Orig. 

“Define regulatory tariff 

structure”)

Milestone 1 - 90 day Milestone 1 

(January 14th, 2020): 

Framework/action

Milestone 1

100%

Milestone 2

70%
no-holds-barred 

collaboration

Milestones

Milestone 3

65%



The Fund Model

Neutral donors such as the Climate 

Investment Funds, Green Climate Fund (GCF), 

Global Environment Facility (GEF), MDBs

Anchor Investor

Source more funding from philanthropic sources 

such as the various family endowment funds 

focused on the Caribbean and sustainable, resilient 

infrastructure. 

Crowd In

Impact investors and commercial investors (including MDB private 

sector arms). Anchor stages can share the first losses with the 

commercial investors. 

Diversify and Expand

Anchor

Crowd In

Diversify



What we’ve 
done…

19 116 27



So far.

1611



Next Steps



What we learned


