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11:30am - 12:30pm: Networking Lunch

12:30pm - 1:00pm: Welcome & Opening Remarks

1:00pm - 1:30pm: Task Force Overview

1:30pm - 2:30pm: Community Discussion: Zerega Ave 
IBZ Fleet Electrification Challenges

2:30pm - 3:30pm: Community Action Challenge

3:30pm - 4:00pm: Present 60 Day Sprint & Smart Goals

4:00pm - 4:30pm: Conclusion & Next Steps

AGENDA
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WELCOME

H.G. CHISSELL
Founder/CEO
Advanced Energy Group
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2024 Sponsors
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TASK FORCE OVERVIEW

KEN JACK
Founder & CEO
KenetIQ
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PROGRESS

23Q4 #ELECTRIFYZEREGA TASK FORCE SUMMARY

OBSTACLE SOLUTION
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KEY OUTCOMES

1. Electrified-IBZ (E-IBZ) Community Benefits Agreement 
Roadmap - Workforce Development

2. 2 - 3 joint comment fillings to the New York Department of 
Public Service Proceeding on Motion of the Commission to 
Address Barriers to Medium- and Heavy-Duty Electric 
Vehicle Charging Infrastructure - Siting & Planning

3. A Geographic Information System (GIS) based (E-IBZ) 
public storymap - Siting & Planning

4. A set of publicly accessible, multimedia educational 
resources - Education Replicability / Workforce Development

5. Draft E-IBZ Community Benefits Agreement for at least one 
specific site along Zerega Avenue that demonstrates a 
minimum 40% benefit to the Castle Hill community 
surrounding the Zerega Avenue IBZ - Education Replicability/ 
Workforce Development

Working Groups

1. Siting & Planning

2. Education Replicability

3. Workforce Development
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Community Discussion: 
Zerega Ave IBZ Fleet 
Electrification Challenges
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COMMUNITY ACTION CHALLENGE INSTRUCTIONS

Propose 60-day sprint with 1 SMART-Goal.
SMART - Specific, Measurable, Achievable, Relevant, and Time-bound

1. Enter your proposal as a “Question” in Slido.com #ElectrifyZerega

2. Select a spokesperson who will present your proposal to the room

3. Example: 60 Day Sprint: Stage a Heat Pump Deployment Festival  
SG: Send out 1,000 invitations by July 2nd.

4. Input your Table #
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PRESENT 60-DAY SPRINT 
& SMART GOALS 
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CONCLUSION 
& NEXT STEPS
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Thank You for attending the
#ElectrifyZerega Community 
Action Challenge Kick-Off!
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UPCOMING EVENTS + AEG INFO

Testimonials

REQUEST 
INVITE HERE 

https://www.linkedin.com/company/advanced-energy-group-llc
https://open.spotify.com/show/4gwFiBMCvj4APCalFw7e6i?si=7a18702e8c0f432a
https://www.instagram.com/advancedenergygroup
https://goadvancedenergy.com/testimonials

